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1. INTRODUCTION
The European Union-Eastern Partnership Culture and Creativity Programme
launched the Creative Towns and Regions Initiative to highlight the
importance of culture and creativity in small and medium sized towns and
regions. The Initiative introduces a practical approach for towns and regions
in the Eastern Partnership countries to use the local cultural and creative
potential for social and economic development.
The aim of the initiative is to raise awareness of all key stakeholders of the
potential of cultural and creative sectors, to collect data on local cultural and
creative resources and to propose concrete action plans for developing the
cultural and creative industries potential, including development of local
cultural landscape, building clusters with local businesses, increasing the
quality of offer of the tourism sector and build stronger networks with similar
towns and regions in other countries.

2. OVERVIEW OF ORHEI
2.1. Location in the country
Orhei is a medium-sized town situated in the centre of the Republic of
Moldova, 45 km North from the country capital, Chisinau. It is located on the
Chisinau-Balti national route, on the river Raut. The municipality has a total
surface of 2018 ha. It is the administrative centre of the Orhei District with a
population of 33,600, being the 9th biggest in the country. Orhei is part of the
Central Development Region of Moldova.
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2.2. Administrative information
Website

www.orhei.md

Mayor

Ilan Shor

Contacts

160, Vasile Lupu Street,
Orhei District, Orhei MD3500
Tel: +373 (235) 22-7-67
Email: primaria@orhei.md,
arhtaranu@yahoo.com

Population

33,600

Area

2018 ha

Twin cities

Piatra Neamt, Romania;
Bicaz, Romania; Focsani,
Romania; Dolina, Ukraine;
Smila, Ukraine;
Komsomolsk, Ukraine;
Bergama, Turkey

Map of Orhei, image source: Google
maps

The coat of arms and flag of Orhei, source: www.orhei.md

2.3. Geography
Orhei has a total surface of 2018 ha, out of which the extra-urban agricultural
fields occupy 218 ha, and the stone quarry “Ivanos”-54 ha. The total green
areas constitute 184 ha, or 9.1% of the total urban area. 70% are covered
with forest vegetation. The main mineral resources of the town are the stone
and clay deposits. Open pits of gravel, cobble and lands with permanent
excess of humidity, salted and eroded and landslides are frequent across the
town.
The natural landscape is very varied and picturesque. The meadow of the river
Raut and the woods near the locality have a great touristic potential. Ivanos
is another river that crosses Orhei.
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2.4. Economy
The executed budget of the city for 2012 was 56,156 thousand MDL (~2.5
million EUR), while the planned budget was 22,680 thousand MDL (~1,02
million EUR), representing 40.4% of the realized amount. The dynamics of the
city budget over the last three years was a positive one, characterized by a
continuous increase of the budget revenues with an annual average of 8.9%.
The main budget expenses were for education (over 2/3 of all expenses) and
for landscape improvement and utilities.
The three main economic sectors in Orhei are the industry, commerce and
services, transportation and other public services (telecommunication,
utilities). The local industry comprises large industrial enterprises: “Orhei-Vit”
S.A. – one of the biggest food factories in the country, the winery “Chateau
Vartely”, the “Bread Factory”, “Orhei-Vin”, the “Codru” holding. The industrial
sector produces food, juices, canned food, dairy, bakery, cigarettes, wine and
alcoholic drinks, household goods, footwear. The construction activity is
increasing. The economic sector of Orhei comprised 609 companies (2012), of
which ¼ were individuals and 75% were legal persons. Among the most
common legal forms of economic activities were the limited liability companies
(63.2%) and individual enterprises (24%). The number of local businesses has
increased by 15.1% in 2012 compared to 2009.
Orhei is well connected to the national roads infrastructure through M2, a road
of national importance linking Chisinau with other important cities in the North
such as Balti and Soroca. It is also connected to the regional road R20 to the
west and North. Both roads are recently renovated and in a good condition.
The physical condition of the roads varies, and though a big number of roads
have been repaired over the past years, some are still in a very bad state. Orhei
is not connected to railway and does not have an airport, but these limitations
are minor due to the short distance to the country capital.

2.5. Historic background
The town of Orhei was initially located in another place, now known as Old
Orhei, a location which was abandoned in the first decades of the 16th century.
Old Orhei 1 is located 18 km away to south-east, between the villages
Trebujeni, Butuceni and Morovaia. The Orheiul Vechi complex was populated

1

http://www.columbia.edu/cu/archaeology/pdf-files/broch.pdf
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and urbanised during the Palaeolithic and Neolithic ages. On the surface of the
promontories there are Geto-Dacian traces (fourth to third centuries BC. AD)
and medieval towns – Sehr al - Djedid, which was built by the Tatar-Mongols
(14th century) and Orhei, which was built by Moldavians (15th to 16th
centuries). The limestone rocks contain Christian cave monasteries and
religious inscriptions carved in stone by medieval monks. The Orheiul Vechi
Archaeological Landscape is currently in the UNESCO tentative list2.

The “Orheiul Vechi” (Old Orhei) cultural reserve is the original location of the city, nowadays the
main touristic attraction of the district.

After several attacks from east, the town has moved to a quieter place, away
from the large commercial routes and from the Tatar attacks. The first
documentary evidence of Orhei on the current location dates from 1554, when
a dam at the confluence of the rivers Cula and Raut was built, forming a lake
in front of the village. From 1599, Orhei is mentioned in official documents as
town, having a prosperous commercial life. In 1835, Orhei became the centre
of the uezd (administrative unit), the population has increased and the
commercial activity has grown. In 1902, the population of the town was 14,800
inhabitants. The main activities were extraction of minerals, commerce, crafts,
tannery. During the interwar period the city was an important administrative
and education centre. Today Orhei is a municipality, the capital of the Orhei
district.

2

http://whc.unesco.org/en/tentativelists/5937/
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3. CREATIVE TOWNS AND REGIONS INITIATIVE
IN ORHEI
The municipality of Orhei submitted a well-structured application, describing
the general urban context of the town and a more detailed assessment of the
existing cultural situation, stressing on how these resources could become a
catalyst of local development. Cultural activities and a high quality of life are
recognized as key points in creating and maintaining competitiveness.
The application stated, that “cultural policies are no longer limited to the
financing of artistic institutions or to the preservation of cultural heritage for
attracting tourists. The development of cultural and creative industries
intertwines with the cultural and creative ecosystem of a city. Urban
ecosystems that favour creative businesses in combination with a strong
cultural offer give the label of “creative cities”, destination cities. A city is
special not because it looks beautiful, but through how beautiful things can
also be useful.” The application underlined the following objectives for the
future cultural policy:
>
>
>
>

Development of social cohesion through participatory cultural events;
Conversion of urban spaces through artistic interventions or by
introducing creative activities;
Promoting imagination and creativity by stimulating art;
Development of entrepreneurship and economic activities by
supporting cultural and creative organizations.

3.1. Project schedule
January 2017

• 4 Moldovan cities and regions applied for the call

February 2017

• Orhei and 5 more towns and regions from EaP
countries have been selected as pilots

March 2017

• Desk research combined with field missions:
inception workshop and mapping focus groups

April 2017

• Desk research combined with field missions:
individual interviewsand mapping focus groups

May 2017

• Networking of 6 partner towns at Creative Regions
forum in Moldova

May 2017

• Field mission and draft mapping reporting

June 2017

• "Vision" workshop, draft recommendations

August 2017

• Final recommendations, consultations with
stakeholders

September 2017
October 2017

• Presentaiton of the final report and methodology,
key expert's visit to Orhei
• Study visits to EU (tbd)

8

3.2. Project team
Project core team
>
>
>
>
>

Lia Ghilardi (UK), Senior Expert for Creative Towns and Regions
Initiative
Dumitrița Efremov (Moldova), Junior Expert in Ukraine for Creative
Towns and Regions Initiative
Ragnar Siil (Estonia), Key Expert of EU-EaP Culture and Creativity
Programme
Victoria Belous (Moldova), Moldova Country Coordinator for EU-EaP
Culture and Creativity Programme
Alexandru Țăranu (Moldova), Project Coordinator in Orhei

Participants of the research (a total of over 50 people):
>
>
>
>
>
>
>
>
>
>
>
>
>
>

Orhei City Council
Orhei District Council
Orhei School of Arts
Orhei School of Music ”Gh. Lupoi”
The schools “I.L. Caragiale”, “A. Russo”
The public library “A. Donici”
The Museum of History and Ethnography of Orhei
The Orhei District Centre for Culture “Andrei Suruceanu”
Public initiatives and NGOs: "Orhei Pune Umărul", “Descoperă
Moldova”, “Orheiul Meu”
Representatives of crafts sector (Artistic centre “Rustic Art”)
Private studios “Casa Model”
Radio Orhei
ICOM Moldova
Ministry of Culture of the Republic of Moldova

3.3. The mapping process
The deskwork was carried out in parallel with interviews and focus groups and
consisted of analysing existing available information about the town,
particularly regarding the cultural and creative sector, related national policies
and strategies and the legal framework. A listing of the existing related policies
and strategies can be found in Annex 1 of the report.
Field missions included focus groups with local stakeholders and individual
interviews, aiming to discuss and identify challenges and opportunities met
locally by the cultural sector, as well as to explore and debate on possible
ways of improvement. The list of persons who participated in focus groups
and individual interviews can be found in Annex 2 of the report. A total number
of six trips to Orhei were organized over a period of seven months, including
the key expert’s visit.
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A first visit to the city hall organized for exploring and understanding of the
local context and to get in touch with some of the main stakeholders. The
meeting with representatives of the municipality was an opportunity to explain
about the initiative, present the programme principles and discuss about
further implementation in the pilot town. Members of the Steering Group and
other relevant stakeholders were identified. Participants and interviewed
stakeholders included the chief architect of Orhei, two deputy-mayors and the
chief of the Cultural Department of the District.

The Inception Workshop organized on 14 March 2017

An inception workshop with key actors of the creative sector was organized in
the beginning of the mapping process. A total number of 25 people attended
this meeting, where the principles of the Initiative was explained and individual
and group exercises were carried out. Participants included high-level
authorities of the Orhei Municipality and of the Orhei District, public
administration representatives, cultural managers, arts schools, students and
local NGO-s. Four focus groups organized with various stakeholders (17-18
April 2017), where the local creative potential was brought into discussion:
Session 1

Group interview and discussion with representatives of the cultural
sector. The participants included managers of the cultural sector of the
city and district level, public administration, commerce. The questions
addressed were focused on the existing cultural policies, projects and
practices, cultural institutions, extracurricular activities, cultural events.
Specific topics such as means on financing and administrative support
were addressed.

Session 2

Group interview and discussion with NGOs and the tourism sector. The
participants included young people, a representative of the local radio
station, a tourism manager, public administration. The topic of the
discussion was tourism activities in local and regional context. Specific
issues discussed were touristic routes and infrastructure, preferences
of the visitors, main attractions and services, difficulties and ways of
improvement.
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Session 3

Group interview and discussion with representatives of the cultural
education sector. Participants included the local arts school and the
music school. The focus of the discussion was the existing curricula,
education infrastructure, needs of improvement and training.
Questions about the further activities of the graduate students were
addressed.

Session 4

Group interview with planners and the administration of the city.
Discussion about existing policies, strategies and urban projects with
the representatives of the municipality and local architects/planners.
Employment and migration patterns were addressed.

Vision Workshop

The workshop was organized on 14 June 2017 to assess the
outcomes of the previous activities and the implementation process so
far, as well as for identification of possible recommendations from
stakeholders.

Individual interviews and visits to the following institutions/actors:
>
>
>
>
>
>

The local Museum of History and Ethnography
The Public Library “A. Donici”
The Centre of Culture of the Orhei District ”A. Suruceanu”
The Crafts Centre “Rustic Art”
Mrs. Valeria Suruceanu, chair at ICOM Moldova
Mr. Andrei Chistol, State Secretary of the Ministry of Culture of Moldova

3.4. Mapping of Orhei’s cultural resources
The city of Orhei has rich cultural and heritage resources. It has 63 historic and
artistic monuments, 2 centres of culture, 7 libraries, two artistic education
institutions, an ethnographic museum, the young naturalist station, the
creative house for children. Nine artistic amateur groups operate in the city,
with a total number of 180 people, who engage in various cultural activities.
Orhei is famous for its artisans and craftsmen (in stone, basketry and pottery,
clay, wood), traditions, which are in need to be preserved and promoted to the
younger generations.
The number and the capacity of the cultural facilities is insufficient and, in
some cases, are managed improperly. This has various reasons, including the
economic crisis of the past two decades and the change of preferences of
cultural consumption resulting from emerging technologies and access to
information, especially of the younger population.
3.4.1. Arts and crafts
The city of Orhei has a rich tradition in arts, crafts and manufacture, being one of the
important cultural centres of the country. The Culture Department of the Orhei District is
an important local actor organizing, managing and supporting long-term cultural activities
and temporary events in the town. Here are located some local dance and singing
ensembles, the Orhei Centre for Youth and the Creative Centre for Children. The main
focus of the above-listed entities are traditional arts and crafts, academic singing and
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dance, theatre for children. Some cultural activities are organized in partnership with the
municipality where children have the opportunity to perform or exhibit their artistic works.
The District Centre for Culture “Andrei Suruceanu” is an important cultural institution
where different activities such as dance, theatre and vocal groups take place. It is
foreseen that an audio recording studio will be opened here. The Centre for Culture
provides facilities (but no equipment) for various cultural activities, including rehearsals for
local amateur music bands. This institution has a big facility with large halls and rooms,
having the potential to become a mixed-used cultural and creative centre.

Inside the Centre for Culture of the Orhei District

The crafts centre “Rustic Art”. This is a small private complex located in the village
Clisnova Noua, 22 km from Orhei. The centre is mainly specialised in producing traditional
clothes and carpets. It actively participates in local and international exhibitions and fairs,
organizes tours and offers training and jobs for women who are passionate about
traditional crafts. The administrator of the complex, Mrs. Ecaterina Popescu, has
contributed to the elaboration of the dossier for inclusion of the Moldovan carpet in the
UNESCO World Heritage List.

Women are demonstrating weaving techniques during a
tour at the centre “Rustic Art”

“Mar Alb” is a small fashion design
studio located in the centre of Orhei

Challenges:
>
>
>
>

Outdated equipment inherited from the Soviet times
Lack of managing capacity and vision for adaptation to new uses and requirements
No institutionalized (or recorded) informal artistic education
No centres and venues for informal artistic gatherings and performances;
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Strong brain and talent drain to the country capital or abroad;
Underdeveloped cultural infrastructure (no theatres, cinemas, recording studios,
publishing houses or galleries in the city);
Small local market for the existing products and services;
Fragmented support from the public sector, no overall strategy;
None of the creative sectors are strong across the whole production chain; Some
sectors such as crafts and music show great potential but might need additional
support, especially concerning innovative promotion and distribution.
Insufficient networking, especially international;
Insufficient capacity of the public sectors (city and district level) to foster new activities
and attract external funding;

>
>
>
>
>

>
>

Opportunities:
Conversion of the Centre for Culture into a major cultural hub providing shared spaces
and equipment for various cultural actors across the district;
Support of emerging informal and amateur cultural activity;
Available empty buildings and spaces which could be adapted and re-used for
various cultural purposes;
Capacity building for managers of cultural and creative centres;
Upscale and approach creative production in a more integrated way.

>
>
>
>
>

3.4.2. Libraries
There are 7 public libraries in the city of Orhei3 (62 across the Orhei district). The public
Library “A. Donici”4 – the biggest library of the city and of the district, is one of the main
cultural institutions with valuable books and information stored, offering diversified
services and having 5 subsidiaries across Orhei. The library acts as an important
community centre offering a wide range of services and activities:
>
>
>
>
>
>
>

Regional centre of excellence for adults, media library;
The “Harmony for Generations” service – providing psychological assistance for
parents and children;
Dance evenings with the elderly;
Recreational, trainings and guided tours twice a month;
The “Mental Health” service;
Various cultural activities in partnership with the local Museum, with the Arts
Schools, etc.;
Participation in local and national books festivals, meetings with writers, creative
competitions with children and adults, books publishing.

Challenges:
Inefficient promotional and visibility mechanisms, poor communication with the press;
No digitalization of the collections;
No audiovisual collections in the archives, printed books only.

>
>
>

Opportunities:
>

3

4

Increased promotion and visibility of the library’s activities and services;

https://bibliotecipublicerm.wordpress.com/orhei/
http://blog.biblioteca-donici.org/index.php
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>

A better collaboration with other cultural institutions (the Museum of History and
Ethnography, the Arts school).

3.4.3. Artistic education
There are two main educational institutions teaching arts and creativity: the Orhei School
of Arts and the Music School, providing 5/7 years extracurricular programmes for children
of various ages. Other creative centres include the Centre for Technical Creativity of
Students, the Centre of the Young Naturalist, the Creative Centre of Children, providing
various courses for children such as traditional crafts, painting, decoration, dance, sports.
These are subordinated to the local authority of first or second level.
The Orhei School of Arts is an important cultural facility teaching visual arts, drawing,
composition, arts history. It is an extracurricular institution subordinated to the Ministry of
Education teaching only academic and traditional arts. It is being financed by the State
Government (Ministry of Finances) and partially (20%) from the contribution of children’s
parents. The current number of attending students is 246 with ages varying between 9
and 16 years. It has 10 professors teaching exclusively academic arts. The school
organizes and participates in various cultural activities, including competitions, open-air
and indoor exhibitions, creative projects. Many of the graduates (40%) continue their
studies at the National Academy of Music, Theatre and Fine Arts, later becoming painters,
designers, jewellers. Some of them became famous national and international artists,
activating in the country capital or abroad. The majority of the graduates leave the city or
commute to Chisinau.
The Orhei Music School is another important cultural institution, also subordinated to the
Ministry of Education and financed by the central government. Courses include music
instruments, choir, musical literature. The majority of classes are individual. Children learn
to play classical or Moldovan traditional music with very few experimentations with
modern music and improvisation. The school collaborates with other educational
institutions and participates in the cultural life of the city. The number of students is 240.
After graduation, some students continue their musical studies at the National Academy
of Arts or at the Music College Ștefan Neaga. Some graduates become famous singers
and work in Chisinau or abroad.
Challenges:
>
>
>
>
>
>
>
>
>
>
>

Poor support from the public national and local authorities;
Poor capacity of the local staff to attract external funding;
Lack of digital archives of the collections, no online visibility of the artworks produced
in schools;
Lack of proper storage rooms;
Outdated and somewhat unattractive curricula;
No follow-up and support to graduates;
Lack of modern technical equipment;
Strong brain-drain and leakage of the creative talent to other cities / countries;
Lack of a sound archive, very few concerts are recorded and only with amateur
devices;
Poor promotion and visibility in the local press, online and on media channels;
Insufficient management capacity, inability to attract external funds.
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Opportunities
>
>
>
>
>

Coordination of the academic programme with higher education institutions;
Innovative and creative teaching practices which encourage talent expression,
improvisation and creativity expression;
Collaboration within major cultural fairs and festivals across the district;
Development of a creative hub with proper equipment for recording and archiving of
the produced artwork;
Capacity building for Arts and Music Schools managers and teaching staff.

3.4.4. Tourism and heritage
The city of Orhei has a rich cultural and natural heritage, including a total number of 63
historic monuments. The church of Sf. Dumitru is a Christian Orthodox worship place
dating from 1632-1636 built by the ruler Vasile Lupu. It is one of the most important
ecclesiastic structures in Moldova preserved until today with several modifications, with
remarkable architecture and interior mural paintings. The bells are marked with holes from
bullets, vestiges of the Second World War.

The church of Sf. Dumitru
(http://winetours.md)

The Roman Catholic Church of the Assumption
(http://winetours.md)

The Roman Catholic Church of the Assumption is an important landmark of Orhei and
one of the few pieces of neogothic architecture in the country. It was built in 1914 by
Cezarina Dobrovolskaya for the catholic community of the city, which consisted at that
time mainly of Poles, Lithuanians and Germans. During the Soviet times, like many other
places of worship the building was partially destroyed and transformed into a storehouse.
Due to the will Father Klaus Kniffki in 2005, the church was returned to the small Catholic
community left in Orhei, and in 2008, after a complex restoration, it was reopened.
The Museum of History and Ethnography of Orhei is located in the house of Mircea
Bengulescu, the former chief architect of the city. Its collection comprises more than
20,000 exhibits, the most expensive ones being the collections of coins and old books.
Other exhibits include old photographs and objects dating from the WWII period.
Orhei is rich in classical architectural monuments dating from the 19th and 20th centuries,
among the most remarkable buildings being the Zemstvo Palace of Orhei and the Court
of Law, important landmarks parts of the architectural heritage of the Vasile Mahu and
the Renasterii Nationale historic streets.
There are important heritage sites and museums all across the Orhei District, including
some former mansions of noble families, churches and monasteries, natural and
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archaeological reserves and the famous “Orheiul Vechi” cultural and archaeological
landscape.
The city is rich in green areas and parks, the recently renovated public garden “Ivanos”
being one of the best arranged and illuminated parks in the country.
There are four hotels in Orhei with a total capacity of about 100 beds and a guest house.
There are no alternative accommodation services such as rural type rent or rent of
separate rooms in apartments/hostels. Generally, the touristic infrastructure is considered
unsatisfactory, which significantly limits opportunities for big events and festivals.
Chateau Vartely is the city’s most visited touristic attraction – one of the newest wineries
in Moldova. The winery offers a wide range of wine tasting, guided tours and
accommodation services. The Branesti cellars are another common destination, situated
near Old Orhei on a total distance of 50 km and 60 metres underground.

The Chateau Vartely and the Branesti wineries.
Images: http://bani.md, http://travelnews.md

Orhei is part of various touristic national and international routes. One of the most famous
one is the 5-days international wine tour Butuceni-Chateau Vartely-Soroca.
Challenges:
>
>

>
>

The exhibitions and the collections of the Museum are somewhat outdated and
unattractive, and do not correspond to today’s museology requirements;
The existing touristic infrastructure and the entertainment offer do not encourage
overnight stay in Orhei, but rather the 2-3 hours transit through the city with short
stops near the most important landmarks;
No tourism information point;
Most of the heritage buildings and sites do not offer leisure opportunities.

Opportunities:
>
>
>
>
>

Exploring opportunities for creative tourism development;
The local Museum of History and Ethnography could be developed into an innovative
cultural centre;
The historic streets Vasile Mahu and Renasterii Nationale should be capitalized as
main attractions of the city with creative spaces and innovative leisure opportunities;
Defining of the historic centre, including design proposals and regulations for the
historic area;
Development of sustainable mobility strategies in heritage areas;
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>

Emerging independent initiatives promoting local tourism and visibility of main
landmarks.

3.4.5. Leisure and entertainment
Leisure and entertainment opportunities are rather limited, especially regarding daily
recreational activities. There is no theatre or cinema in Orhei, The Ivanos park is the main
public spaces preferred by the children and adults of Orhei for walks and leisure, also
periodically hosting various open-air cultural activities such as concerts and small
festivals.
There are no night clubs, only bars and pubs. The centre for Culture of the Orhei District
and the college “Vasile Lupu” and the Gymnasium “Mihai Eminescu” occasionally
organize dance evenings for students. The “Golden Age” project is a local initiative
consisting in organizing musical and dance evenings for the elderly; it takes place every
Sunday at the Centre for Culture, and during the warm period of the year-in the Ivanos
park.
Sports activities are encouraged and popular in the city. The city stadium which was
renovated during 2006-2008, is one of the best in the country, accredited for UEFA
competitions. The local football team located here “FC Milsami Orhei” was the national
champion of Moldova in 2014-2015, the first time when a team outside Chisinau or
Tiraspol wins the title. Various initiatives and incentives are provided by the city council
and by the district, including financial help for performant sportsmen. The first national
auto-motor sports complex for cars and motorcycle races was open in Orhei in July 2017.
Among the most important festivals and events the following can be listed:
>
>
>
>
>

>
>
>
>

The Competition of Modern Dance, organized by the Orhei District Council;
“Sa traiti, sa infloriti” – traditional winter festival;
The festival-competition for promoting and enhancement of the immaterial
cultural heritage;
“Biblioteca Secolului XXI”;
“Mihai Garaz”, “Freamat de codru”, “Martisor 2017”, “Vasile Asauleac”, “MandruI Portul Orheian”, “Mester Popular” – festivals organized by the Orhei District to
promote traditional arts, crafts, and immaterial heritage;
The National Day of the Wine;
The Feast Day of the city;
The Festival of the Carpet “Frumos covor basarabean”;
“Sub Acelasi Cer” – a festival celebrating ethnical diversity.

The open-air classical music festival
descOPERA was organized for the first time in
the Orheiul Vechi archaeological site on 3-5
June 2016, with the participation of
international artists. The event was a big
success and gathered visitors from all around
the country. The event is organized by the
Ministry of Culture and supported by external
development partners.
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Challenges:
>
>
>
>

Underdeveloped shopping and entertainment infrastructure;
The good connections and small distances encourage commuting and shopping in
other cities;
Strong centralization of cultural events and activities;
Undeveloped / outdated cultural infrastructure, lack of equipped spaces: there are no
creative hubs, theatres, cinemas, recording studios, publishing houses or galleries.

Opportunities:
>
>

Exploring opportunities for creative tourism development;
Supporting community-led cultural activities and events.

4.3.6. Media
Among the media channels in Orhei, the following can be listed:
>
>
>
>
>
>

TVELITA5, a TV channel broadcasting for Orhei and other cities such as Rabnita,
Criuleni, Dubasari and Chisinau;
The local TV station ORHEI-TV is foreseen to be launched in 2017;
Radio Orhei6, a local radio station;
Facebook groups and pages: ORHEIUL MEU, Turism Orhei, Secția Cultură Orhei,
Primăria orașului Orhei, Consiliul Raional Orhei, etc.;
No local newspapers or online publications;
Orheianca.eu – a famous blog promoting events, activities and places in Orhei
and in Moldova.

Challenges:
>

Undeveloped local independent sources for mass information.

Opportunities:
>

5

6

Development of more public and private media sources.

http://www.tvelita.md/index.php/features/tvelitaorhei.html
http://radioorhei.info/
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4. GENERAL RECOMMENDATIONS FOR
DEVELOPING ORHEI’S CULTURAL POTENTIAL
The city of Orhei has a great potential to become a “creative city”, several
steps towards this direction were already made, as there is a good
understanding of the public and private stakeholders of the value of culture
and creativity for development. It has the exceptional advantage of being the
best-developed satellite city of Chisinau, the country capital, with a big number
of natural and cultural resources, well-developed infrastructure and
determined inhabitants and city managers.

4.1. Vision 2027 (proposal)
Orhei is a creative city attracting and sustaining talent and offering a
high-quality living environment.

4.2. Priorities for development (proposal)
The development priorities listed below are meant to anticipate the elaboration
of a more detailed cultural strategy to be implemented in a term of 10 years
(2017-2027). These priorities help stimulate the local cultural and creative life,
attract and maintain talent and also foreign investment. They are will create
premises for a better living environment for the local people and will promote
the city as one with a strong cultural profile. Specific suggested actions
support the general priorities. There is no strict timeline for implementation,
however it is recommended to first undertake steps to ensure control over the
good quality of services, public spaces, heritage protection and universal
access before starting any kind of development projects.
1. Integrated and collaborative culture for economic development
1.1.

Defining a cultural profile of the city based on available resources and on
its real distinctive competences (in arts, crafts, tourism, etc.);

1.2.

City marketing: creation and promotion of a brand of Orhei as a city which
has culture and creativity at the core of its development and which is the
main satellite of the country capital;

1.3.

Connection of the local resources to the regional context (for instance,
bonding the activities of the local arts schools with larger events at the
district level, also related to inclusion of local attractions into regional and
wider touristic routes, improved and diversified touristic services);

1.4.

Awareness raising activities meant to promote creative industries as main
driver of economic growth;

1.5.

Development of creative tourism strategies connecting local cultural
resources to the wider regional and national context.

2. Culture and creativity for urban regeneration and place making
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2.1.

Promotion and development of the street art;

2.2.

Functional conversion of abandoned and underused public buildings to
new types of creative shared spaces and hubs (such as the Zemstvo
Palace, the Museum of History and Ethnography, the Centre for Culture
etc.);

2.3.

Strategies for defining and revitalization of the historic area of the town,
including design proposals and regulations;

2.4.

Development and promoting of “soft” transportation, such as shared
transport and biking infrastructure;

2.5.

Available and connected public spaces;

2.6.

Capitalizing on quality of place (including landscape, topography, waters,
cityscape);

2.7.

New types of creative cafes with additional activities;
Development of creative leisure activities and nightlife.

3. Culture and creativity for talent development and social inclusion
3.1.

Establishment of the Strategy Stakeholders Group – informal body merging
community members and high-level governance from both district and city
level – as leading entity for the Cultural Strategy Development and
implementation;

3.2.

Development and implementation of innovative cultural education systems
(including establishing links between different education levels and with
higher education institutions such as the Technical University of Moldova
or the Academy of Music, Theatre and Fine Arts);

3.3.

Introducing new teaching methodologies and practices which are friendly
to children and which stimulate expression of talent;

3.4.

Capacity-building actions (trainings, workshops, study visits, external
assistance) for the strategic stakeholders on development of the Cultural
Strategy, integrated management, city marketing, etc.;

3.5.

Capacity-building actions for managers and teaching staff of local cultural
education institutions;

3.6.

Capacity-building actions for artists and cultural entrepreneurs on topics
such as innovative business models, creative tourism, project funding;

3.7.

Strengthening social cohesion through organization of participative cultural
events;

3.8.

Development of policies and tools for supporting cultural start-ups and
private or civic initiatives;

3.9.

Quality control mechanisms for heritage protection, quality of services and
universal access to public resources;

3.10. Development of more public and private media sources.
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ANNEX 1: EXISTING STRATEGIES AND POLICIES
The Social-economic Development Strategy of Orhei for 2014-20207
The document was elaborated within the project "Promoting participatory
planning and implementation as an effective mechanism empowering the
community and local sustainability" in 2013. The strategy offers an overview
of the local economy and establishes the main development objectives:
>
>
>
>
>

Sustainable economic development
Modern and sustainable public services and utilities
Urban development and improvement of the aesthetic image of the city
Improvement of the local governance
Ensuring energy efficiency of the private and public sectors in the city

The document does not have special provisions related to the development of
culture. However, some specific objectives and actions can relate to culture in
the context of urban development, for example:
>

>

>
>
>

Development of tourism through harnessing the existing potential
(extension and modernization of the tourism services and infrastructure,
improvement of the urban touristic routes and development of specific
services, sanitation of the “Orhei City Lake” and landscape improvement
of the adjacent open spaces, capitalization of local crafts, involving socially
vulnerable categories in creative activities);
Promoting and supporting small and medium business (development of a
training centre, consulting and legal assistance for business activities,
development of mechanisms of access to the market of socially vulnerable
categories);
Improved quality of the public space (creating pedestrian areas,
encouraging the ecological transportation and biking);
Improvement of the image of the city (improvement of the sports and green
areas);
Harnessing the protected areas (inventory and regulations, awareness and
visibility).

The strategy has a particular focus on development of sustainable services
and intelligent technologies.
The Urban General Plan of Orhei8
The Urban General Plan of Orhei is being elaborated. This is the main strategic
document determining the land use of the locality. The main task of this project
is to develop forecasting and determining the main parameters of territorial

7

8

http://orhei.md/media/files/files/strategia_de_dezvoltare_2014_-_2020_1761421.pdf
http://www.eco.vox.md/ro/stiri/126-consultari-publice-planul-urbanistic-general-orhei.html
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development and socio-economic development of the locality, road and street
network optimization with environmental protection requirements. The
document will not contain specific provisions related to development of
cultural activities and the cultural infrastructure.
Other projects9
Specific projects implemented or in course of implementation are mainly
focused on the improvement of the utility infrastructure, energy efficiency and
public spaces:
>
>

>
>
>
>
>
>
>
>
>
>
>
>

9

Mounting the solar panels in kindergarten no. 12;
Implementing energy efficiency projects and use of renewable energy for
public objectives (The Theoretical high school “A. Russo”, the “Mihai
Eminescu” Gymnasium);
Provision of furniture for two classrooms (the “Aldea Teodorovici”
Gymnasium, the Gymnasium No. 6);
Expansion and modernization of the existing local waste management in
Orhei and four neighboring towns;
Mobilizing communities for identifying and planning a playground for
children (playground in the northern district);
Provision of furniture for 3 pre-school classrooms (Kindergartens No. 4, 8
and 12);
Rehabilitation / construction of the streets 31 August, 6 streets of the
Lupoaiac district, C Negruzzi, Eliberarii, Nistreana, Unirii, Gorki;
Repair and utility improvement at the kindergartens No. 1,2,4,5,6,8,12.
Implementation of energy efficiency and renewable energy programme;
Purchase and installation of 160 LED lighting panels;
Integrated solid waste management system;
Project for regionalization of water supply and sewerage for 6 cities in
Moldova;
Plant construction wastewater treatment and effluent collector in Orhei;
Sustainable broadened partnership for the decentralization reform;
eGovernment "Smart City.

http://orhei.md/index.php?pag=news&id=740&l=ro
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ANNEX 2: LIST OF PARTICIPANTS OF FOCUS
GROUPS OR INDIVIDUAL INTERVIEWS
1. Dumitrita Efremov, Country Expert, Creative Towns and Regions Initiative (Project
Coordinator)
2. Alexandru Taranu (Chief architect of Orhei, Local Project Coordinator)
3. Reghina Apostolova (Deputy-Mayor of Orhei)
4. Valerian Cristea (Deputy-Mayor of Orhei)
5. Gheorghe Guriuc (Chief of Culture Department of Orhei District)
6. Aliona Mereuta (Specialist, Culture Department of Orhei District)
7. Ludmila Botnnariuc (Member of the Staff of the President of Orhei District)
8. Corina Erhan (Centre for Youth in Orhei)
9. Diana Virlan (Student at the “I. L. Caragiale” High school)
10. Cristina Svernei (Teacher at “I. L. Caragiale” High school)
11. Pavel Cucuruzean (Manager-architect at “Casa Moldel” Architecture Studio)
12. Tatiana Ciumac (Psychologist, Theoretic High school “A. Russo”)
13. Cristian Cosneanu (Student at “A. Russo” High school)
14. Daniel Paciu (Student at “A. Russo” High school)
15. Ana Morar (Student at “A. Russo” High school)
16. Adriana Buciuscanu (Member of the Initiative Group “Orhei pue umarul”)
17. Crudu (Bibliographer, District Public Library “A. Donici”)
18. Tatiana Lanovenco (Deputy Director of District Public Library “A. Donici”)
19. Svetlana Dorina (Teacher, Head of Department at the Music School)
20. Svetlana Cebotari (Teacher, Music School)
21. Irina Tihan (Teacher, Music School)
22. Veronica Lemeschin (Teacher, Music School)
23. Svetlana Capatina (Specialist, General Education Directorate)
24. Tatiana Semihova (Architect, Orhei City Hall)
25. Ana Popa (Electrical engineer at the Municipal Enterprise “Orheiproiect”)
26. Tatiana Cazaclin (Manager of I. M. “Orheiproiect”)
27. Svetlana Postolache (Specialist, Culture, Youth and Sport Department, Orhei City
Hall)
28. Ala Buracovschi (Secretary of the City Council, Orhei City Hall)
29. Elena Guler (Main Specialist, Culture Department of Orhei District)
30. Calcea Andrei (Director of the Museum of History and Ethnography of Orhei)
31. Vasile Cocarcea (Museograph at the Museum of History and Ethnography of Orhei)
32. Mihail Chilaru (Ministry of Culture, International Relations Department)
33. Ana Chetrosu (Public Library „A. Donici”)
34. Vasile Demian (Artistic Director at the Centre for Culture of Orhei “Andrei
Suruceanu”)
35. Vladislav Lascu (Deputy Director at the Centre for Culture of Orhei “Andrei
Suruceanu”)
36. Gheorghe Ionita (Director of the Centre for Culture of Orhei “Andrei Suruceanu”)
37. Ecaterina Popescu (Director of the Crafts Centre “Rustic Art”)
38. Maxim Djanura (Radio Orhei)
39. Svetlana Matvievici (Tourism manager, Founder at Descopera Moldova)
40. Tatiana Semihova (Architect, Orhei City Hall)
41. Tatiana Cazaclin (Manager of I. M. “Orheiproiect”)
42. Victoria Grajdan (Director of the Arts School for Children)
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43. Larisa Untila (Music School „Gh. Lupoi”)
44. Stepanida Tugui (Director of the „A. Donici” Library)
45. Denis Belii (Coordinator of the „Orheiulmeu.md” project)
46. Marin Mihailov (Main Specialist at Orhei District Council)
47. Diana Nemet (Press service of the City Hall of Orhei)
48. Valeria Suruceanu (Chair at ICOM Moldova)
49. Andrei Chistol (State Secretary of the Ministry of Culture of Moldova)
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NOTE
The report is developed with the assistance of the EU-Eastern Partnership
Culture and Creativity Programme. The content of this report does not reflect
the official opinion of the European Union. Responsibility for the information
and views expressed in the report lies entirely with the author.
The purpose of the EU-Eastern Partnership Culture and Creativity Programme
is to support the cultural and creative sectors’ contribution to sustainable
humanitarian, social and economic development in Armenia, Azerbaijan,
Belarus, Georgia, Moldova and Ukraine.

The Programme is funded by
the European Union
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